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Allocate work and monitor people’s performance

	Candidate Name
	

	Date of Birth
	
	Submission Date
	


Q1.  how to confirm the following: 
	programmes and schedules
	

	critical activities
	

	action lists
	

	method statements
	

	risk assessments
	


Q2 how to identify priorities and critical activities in programmes and schedules
	


Q3. how to plan the work to be undertaken
	


Q4. how to use card checking systems, applications and online databases to verify the validity of the following 
	industry certification cards
	

	competence schemes 


	

	qualifications
	

	certificates
	

	training
	


Q5. why validity of presented documentation should be checked prior to team members entering site
	


Q6. how to check the progress of work against the following: 
	programmes and schedules
	

	critical activities
	

	action lists
	

	method statements
	

	risk assessments
	


 Q7 how to check work against the following required quality standards and expected outcomes: 
	statutory requirements
	

	project specifications
	

	British Standards
	

	International Standards
	

	Codes of Practice
	

	organisational standards
	

	manufacturer's technical information and product data sheets
	

	benchmarks and key performance indicators
	


Q8. how to provide constructive feedback using the following: 
	formal appraisal
	

	interim appraisal
	

	verbal report
	

	written report
	

	references
	


 Q9 how to motivate team members using the following means: 

	inspire
	

	stimulate
	

	prompt
	

	encourage
	

	incentivise
	


Q10 how to provide additional support for the following resources: 
	people
	

	plant, equipment and machinery
	

	materials and components
	

	sub-contractors
	

	information
	

	work area and facilities
	

	waste management
	

	utilities
	


Q11. how to discuss the following cause(s) of poor performance with team members: 
	external factors
	

	internal factors
	

	social factors
	

	personal circumstances
	

	skills and knowledge deficiencies
	

	lack of support
	

	lack of resources
	


Q12 how to agree ways of improving performance with team members.
	


Q13. how to recognise the causes of workplace behaviours, negative and positive in self and others
	


Q14. how to recognise exceptional performance by individuals and the team
	


Q15. how to advise the following stakeholders of team and individual team member's successes: 
	the client, customer or their representative
	

	contractors
	

	consultants
	

	sub-contractors 


	

	suppliers
	

	workforce
	


	Candidate declaration: I confirm that the submitted evidence is my own work.
Print                                                                                     Sign                                                                  Date ______________                                



	Assessor
Print                                                                                     Sign                                                                  Date ______________                                




	Question No.
	Learning Outcome
	Question No.
	Learning Outcome
	Question No.
	Learning Outcome
	Question No.
	Learning Outcome

	Q1
	K1
	Q6
	K9
	Q11
	K14
	Q16
	K19

	Q2
	K2
	Q7
	K10
	Q12
	K15
	Q17
	K20

	Q3
	K3
	Q8
	K11
	Q13
	K16
	
	

	Q4
	K6
	Q9
	K12
	Q14
	K17
	
	

	Q5
	K7
	Q10
	K13
	Q15
	K18
	
	


Professional Discussion








